
 

 

Dear Parents and Guardians of Saratoga Union School District Students, 
 
As we move closer to the Thanksgiving recess, we are reflecting on how much we have to be thankful 
for here in our District, and I would like to take this opportunity to appreciate all of you who have 
participated in the robust brainstorming sessions that were part of our Phase 1 feedback gathering 
effort for the 2016-17 Redwood Middle School Task Force.  
 
As I reported last month, more than 250 people — including students, teachers, parents, community 
members and representatives from our high school district — attended one or more of the in-person 
community forums in September and October.  Over 275 people completed online surveys associated 
with this project to identify areas of excellence to celebrate and opportunities for continued program 
enhancements at Redwood. 
 
Board Update 
Last night, November 17, our project facilitator Lana Guernsey of Centio Communications presented 
an update to the Board of Trustees summarizing the Phase 1 Task Force outcomes.  She also 
proposed a structure for next steps that includes formation of a 20-person Task Force and 
opportunities for continued input from all community stakeholders.  

 Phase 1 Summary, RMS Task Force Update to the Board of Trustees, Nov 17, 2016 
 Presentation materials 
 RMS Task Force webpage 

Task Force Focus 
Based on the feedback we received the Task Force will focus primarily on student and community 
wellness, while also thinking broadly near and long-term about ways to enhance and improve 
school culture and safety, student choice and electives, and the overall school schedule.  
 
Other areas of interest and passion in our community include the possibility of additional middle 
school music courses during the instructional day, review of our math course pathways and 
discussion of our core middle school academics.  These will be the subject of Board of Trustee study 
sessions this year outside the central scope of the Task Force. We continue to work in several arenas 
to improve our programs and fulfill our commitment to moving learning opportunities for our 
students “from great to growth.” 
 
Task Force Application Process 
The themes for discussion, Task Force structure, responsibilities, and selection process have been 
described in greater detail in the following link, which also contains the application questions (in the 
form of a survey). If you are interested in learning more about the Task Force and would 
like to be considered as a potential member, please click on the link below and 
complete the brief survey before 5:00 p.m. Pacific Time on Monday, November 28: 
 
Task Force Member Application Link:   https://www.surveymonkey.com/r/RMSTFapps 
 
Opportunities for Giving Input 

http://www.saratogausd.org/Page/1952
http://www.saratogausd.org/site/handlers/filedownload.ashx?moduleinstanceid=3565&dataid=2522&FileName=RMSTF%20Communtiy%20Update%2011.18.6.pdf
http://www.saratogausd.org/RMSTaskForce
https://www.surveymonkey.com/r/RMSTFapps


For those of you who might not be able to participate as a full Task Force member, we will have 
several additional opportunities for our community to help refine and review ideas between now and 
the end of the school year.  These include:  

 continued monthly email and Board updates available to our whole community 
 two more online community-wide surveys (one mid-December and another late-March) to be 

sent to all SUSD parents and community members 
 two additional sets of in-person community forums (one each in the morning and evening in 

late-January and late-April) open to all community members 

In addition, our Task Force will be working to find ways to customize and extend our outreach to 
families with students in younger grades who might not have experienced Redwood and to those 
with alumni students who have already graduated.  
 
I would like to close this message today by sharing an excerpt from a slide presented last night at the 
Board meeting. In summarizing the Phase 1 input we received, our Task Force facilitator noted that 
while our community does indeed want both a healthy balance and academic rigor, (which at times 
can feel  in conflict), we can all agree that we desire our students to be: 

 Happy 
 Safe 
 Prepared for the future 
 Confident in themselves 
 Become responsible and mature young adults 

This is indeed what we want for all of our students as we help each child learn and grow each and 
every day.  
 
We do have much to celebrate and much on which we agree; and for that we are and can be very 
grateful. I wish you all a safe and wonderful time with family and friends over the Thanksgiving 
recess. 
 
My warmest regards, 
 
Nancy Johnson 
Superintendent 
 


